CCSCNE 2022 Conference Planning Meeting
Date: September 11, 2021 (10 am – 1.30 pm)
Location: Pace University, Pleasantville, NY

Attending (in-person): Larry D’Antonio, Jim Teresco, Dan Rogers, Sandeep Mitra, Mark Hoffman, Mark Bailey, Rick Kline, Bonnie McKellar

Attending (virtually via Zoom): Frank Ford, Kevin McCullen, Stefan Christov, Mike Gousie, Alice Fischer, Delbert Hart, Joan DiBello, Yana Kortsarts, Darren Lim, Tim Liu, Mihaela Sabin, Stoney Jackson
Minutes:

1. The meeting began with introductions of those attending.
2. Larry D’Antonio agreed to be conference co-chair for the 2022 conference to be held at Pace University’s Pleasantville, NY campus (Rick Kline is conference chair)

2022 Conference Committee Compositions:

1. Student Posters Committee: Need to check with Liberty Page if she will still be part of the student posters committee in 2022. Alice Fischer will check with her and let us know. Liberty’s web-based app to tabulate results of the poster judging has proved very useful and it would be good if we can use it again in 2022 (otherwise, reverting to a paper-based approach will reduce the committee’s productivity on the Friday of the conference and take up more time). Following Aparna Mahadev’s retirement from the committee, Sandeep Mitra proposed that Adita Kulkarni (akulkarni@brockport.edu), a graduate of SUNY Binghamton and an Assistant Professor of CS at SUNY Brockport since Fall 2020 be approved for appointment to the Student Posters Committee. Adita is willing to take on this role. The committee approved the addition of Adita Kulkarni to this committee.
2. Final committee allocations: Tutorials and workshops (Joan DiBello and Ting Liu); Papers (Bonnie McKellar and Yana Kortsarts); Speakers (Mike Gousie and another TBD) – these were agreed upon.
3. In the absence of a new webmaster, Stoney Jackson may have to be requested to continue to provide us with help for the 2022 conference.

2022 Conference Dates:

1. These were discussed and set assuming a conference date of April 1 and 2, 2022. This may change to the following week after input from Pace University administration is obtained.
2. The dates can be later than earlier conferences due to the fact that the printed copy of the journal is no longer handed out to conference attendees. 
3. The final agreed upon dates are available here: https://docs.google.com/document/d/1CKMxSykTel9y3eLQUteVS0kJMzvGh56Szgzxak5oeVI/edit?usp=sharing
4. The deadline for early registration to the conference is March 18, 2022
5. The committee agreed that the document containing the student poster abstracts would be printed in hard copy for the conference attendees. This can be done at Pace University’s print shop, which needs approximately a 1-week period to complete the job. Consequently, the student poster submission dates must be: February 25 (for initial submission of abstracts), March 11 (notification of acceptance), March 23 (final submission of abstracts)

2022 Conference Committee concerns:

1. Papers chairs: No concerns
2. Programming contest chairs: Need a local tech person available for the contest. Pace has 2 system admins available (possibly) and student workers will be available. The chairs asked how many teams can be accommodated – each 3-member team will sit at a table and the tables have to be appropriately spaced from each other. Also, a large room will be needed for the introductory meeting, and a separate room for the judges will be needed. Rick Kline indicated that these facilities will be shown during the campus tour, and maybe (depending on final choices and circumstances), at least 30 but up to 50 teams can be accommodated. The committee debated as to whether Python should be one of the languages allowed for the contest. Many opinions were expressed, and the committee decided to leave the final decision to the contest chairs.
3. Vendors chairs: Perhaps IBM, which has a major presence in the area, should be targeted to be present at the conference.
4. Posters (faculty and student) chairs: The committee decided to fix a size for poster display (48 in x 36 in or 36 in x 48 in) and this will be strictly enforced by the posters chairs at the conference. The committee authorized the posters chairs to prohibit the display of posters that violate this maximum size rule for display of posters at the conference. The display mechanism for posters at the conference needs to be decided (large easels on floors, small easels on tables, etc.), and the number of display facilities (easels, etc.) available to accommodate the expected number of posters needs to be figured out – Rick Kline to check and let the posters chairs know. If sufficient numbers are not available at Pace, these may need to be borrowed from elsewhere (other committee members may have to borrow from their home institutions, as had to be done in 2019). Additional supplies to display the posters – will Pace be able to provide these (e.g., have some poster display boards and push-pins available? Rick Kline will check and let the posters chairs know, but the location of the nearest office supply store (Staples?) will need to be provided in the conference communications). If there is a large number of submissions for the posters, the committee authorized the chairs to use the first-come-first-served criterion for inclusion, but mainly as a last resort. Communications sent out about posters should be sure to include this idea, and these may generate earlier submissions.
5. Student activities: It was decided that to hold a form of a Career Fair would be a good idea, maybe the Pace student clubs can be the ones who organize it, and we hope the Career Services office at Pace will be willing to co-operate. There are major companies in the area who will get to meet students from a variety of institutions in one session. Students, who are often at a loose end after the programming contest and before the banquet, can have an event of their own on the Friday of the conference.

Miscellaneous Issues:

1. Introductory speeches for the 2022 conference: Rick Kline to write a welcome for the conference (can use earlier examples as templates), the Dean of CS & IT at Pace may be the welcoming speaker (Rick Kline to check with this individual)
2. The committee discussed if the conference can be in hybrid format. In particular, can the plenary speakers be remote – this may allow the conference to have speakers from even outside the country and stay within budget. No specific decision was reached, it is currently assumed that the 2022 conference speakers will be in-person, unless national circumstances compel the conference to go fully remote. Registration fees will be the same for all conference attendees even if they decide to attend remotely – if the conference goes fully remote, all fees may be refunded (as was done in April 2020).
3. An extensive tour of the facilities was conducted , with remote attendees participating for at least a part of it.


